KENTUCKY COUNCIL OF CHURCHES VISIONING
a report and recommendations adopted by the Annual Assembly

meeting in Georgetown, KY, on October 28, 2011
EXECUTIVE SUMMARY

Running the race of faithfulness before God and the “cloud of witnesses” involves more than staying on one’s feet. It is also a matter of reading the signs and adjusting course. How will the Kentucky Council of Churches run the race in the coming years? We propose in this report a number of answers born of a longing to …

-  broaden the relationships and partnerships in which our churches pursue the ministry of unity

-  deepen the fellowship among our denominational leaders

-  be yoked in all our work with the next generations of Christian leaders and

-  redouble ecumenical service and advocacy inspired by God’s reign.

To these ends, our recommendations include:

1. a concise statement of our mission

2. a new “ecumenical formation initiatives” unit devoted to new partnering, 

3. an initiative promoting training and enrichment opportunities for church leaders, 

4. places of influence for persons representing pockets of energy for unity, 

5. an annual gathering for denominational heads, 

6. specific plans and targets for growth in both relationships and funding, and 

7. an increased emphasis on networking and equipping in all our work.

I. INTRODUCTION

A. The Mandate, Composition and Process of Visioning

The Council had felt a need for a visioning process and postponed it until the arrival of a new executive director in mid-2009. In dialogue with member communions, the Nominations and Personnel Committee of the Council duly brought this Visioning Task Force into being in late 2009. The members are listed in an attachment. The Rev. Ron Gaddie agreed to chair the group, as a natural extension of his role as chair of the Policy and Structure commission and his having been a president of the KCC.  He presented his vision about how to proceed to the Executive Board at its December 2009 meeting. In a total of seven meetings, including one overnight retreat, we organized ourselves to address issues of identity, focus, and structure. From November 2010 on, we engaged in conversations with judicatory heads, leaders of other Christian organizations, and selected other stakeholders to hear the nature of their interest in the Council and their guidance about how it can more fully carry out its mission. We have found each other, our conversation partners, and the entire process to be highly inspirational and we dedicate this report to God’s glory in sincere gratitude for the privilege we have had.

We offer the recommendations as vision and goals, knowing that it falls to the Executive Board to work out tasks and timelines with the various affected units of the Council.

B. Principal findings:

We have found that:

1) The Kentucky Council of Churches (KCC) matters. 
It is important to members, to current partners and even to potential partners.


a. Relationships
The KCC is important for its strengths in fostering relationships of trust and respect and care that are foundational for the transformations we seek. The Council remains one of a small group of bodies in Kentucky capable of fostering these ecumenical relationships both for their own sake and for the sake of the most pressing needs of the Church of Jesus Christ. In the constellation of state-level ecumenical organizations, the KCC shines brightly as one that has both Catholic and Protestant members and that counts historically African-American denominations among its members.


b. Advocacy
The KCC is important for its role in advocacy for justice. The “public square” is in need of the voice of Christian conscience and grace-filled theology the Council brings to public issues. We remain important as a means to articulate “the conscience of Kentucky.” The member judicatories need and value this means of coordinating together for a state-wide impact in advocacy education and action. 


· Consensus
The ability to have a common or coordinated voice rooted in consensus policy statements increases the witness of churches. A highly valued aspect of the Council, among its judicatory members, is the unanimity rule by which the parameters of the Council’s voice on public matters are determined. The fact that our public advocacy voice “shall not be in conflict with official statements on the same issue by any Kentucky Council of Churches member body” (Constitution Article VI) is prized as a witness to our unity and as an avenue to greater collaboration.


· Resourcing
Another aspect of the Council’s work that is cited appreciatively is the ability to resource congregations with reliable information and theologically sound insights on issues, and the ability to assist those individuals and groups in congregations who feel a specialized call into advocacy for justice.

2) The KCC has potential to make an even more significant difference.
We can do so by increasingly serving as a clearinghouse for information, a rallying point for action and a convener of collaboration. At the heart of the recommendations we will present are these words of advice we received:

a. Pool training resources.
We are hearing from denominational leaders about a need to pool resources in training and professional development areas. As denominational budgets tighten, there is more of an impetus and need to share ecumenically those resource persons who can teach and train.

b. Help judicatory heads support local collaborations.
Some church leaders would welcome support when there are local opportunities to stand for justice and unity in a distinctively Christian way. 

c. Collaborate with Christian non-church service organizations.
We are hearing from Christian non-church service organizations that they would welcome more mutually beneficial contact of various kinds, including training opportunities. Many of these are engaged in work that fits inside the scope of existing KCC policy statements. They are more interested in fluid occasions and habits of partnering, than in engaging in new forms of membership obligations. The mission of Christian unity will be magnified to the extent that the Council and such groups find ways to partner together.

d. Equip church members for civil discourse and advocacy.
From many conversation partners on the board and beyond, we hear a desire for our advocacy activities and our assemblies to do more in the areas of dialogue, education, equipping, and sending. In such ways we can more fully address the needs for a more “civil discourse” today and more truly help the member churches form ecumenically minded disciples in the area of justice ministries.

e. Relate to more of Kentucky’s Christians.
Perhaps as many as three-fourths of the church-going people of Kentucky are not affiliated in any way with the Kentucky Council of Churches. Relationships must grow and partnerships must be formed, always open to new possibilities for the sake of the sacred mission of Christian unity. 

C. The context that makes these findings significant

A number of dynamics in Kentucky’s churches and denominations, and in their larger context, make this report’s findings and recommendations particularly timely as the Council seeks to strengthen Christian unity in witness and service.  Two of these dynamics are particularly salient:

1) The dynamic of decentralization in denominations

· For an array of reasons, a number of congregations largely disengage from the relationships, communications circuits and practices in which their communion would wish for them to participate. In some cases, contact with the Council can create a “patch” in the communications and relationships. In some instances, such as promotion of the Week of Prayer for Christian Unity and other regular forms of attention to ecumenical concerns, a fundamental re-thinking is necessary to reflect changed habits and interests. 

· An increased focus on congregations, discipleship and small group ministries is also part of a larger cultural shift away from omnibus institutions. In addition, denominations are now part of a spectrum of faith-based service providers that now includes many nonprofit organizations that provide specialized services. The Council’s work needs to reflect these changes in ways that include our approach to advocacy. 

· With decentralization of functions has come decentralization of financial resources. One result is a decline in the number of denominationally provided trainers and resource persons available to enhance the work of church leaders at all levels.

2) Changes in how we learn about ecumenical matters and church identities

· Even in a church-going state like Kentucky, there are increasing numbers of persons who have little or no experience of church life in the historic traditions of Christianity, or of church life of any kind. Ecumenically minded Christians need to study new ways to convey the meaning and interest of the faith, the Church, and ecumenism.

· As many people move to Kentucky from other countries, the church-related identities and patterns of relations among Christian traditions they bring with them may alter or even challenge the ecumenical progress of the last half century. 

· Kentuckians who are active in their churches gain interest in, and learn about, other churches more through relationships and hands-on endeavors than they did in decades past. There was once excitement about getting permission to venture into another church, and some preparation for doing so. Now, when examining what is driving the interest and process of mutual discovery, one more often finds factors such as workplace and family relationships, shared service activities, and the attractions of the largest churches in our communities.

II. PRINCIPAL RECOMMENDATIONS 

With so much potential and in such a changing context, how are we to continue our discipleship most effectively now? As our youngest member said, “The main point is, are we going to DO something together, and that is the exciting part!” Accordingly, most of our recommendations focus on what we will do together, though always with an eye to how we shall be together.  Each recommendation will begin with a short explanation or background statement.

Expressing our mission and purpose succinctly

New energy can come from a fresh statement of our mission and purpose that builds on our previous theologically rich statements. The tag line and purpose statement proposed here would help us present ourselves in media where short identity statements are needed.

· Recommendation: Use this mission statement tag-line and summary of purposes as a brief introduction to the Council on communications materials as appropriate:

Mission Tag Line:

“Witnessing to Christian unity through relationships and actions”

Purpose statement:

As the Kentucky Council of Churches seeks to be a witness to the unity of the body of Christ, we are drawn to…

- be a Christian community of hospitality to all, 

developing and supporting deep relationships,

      - hold each other accountable to the ongoing mission of unity, 

continuing our faith journeys together,

     - express a Christian voice of conscience,

providing a voice for the voiceless, and

     - increase the visibility of this mission and ministry, 

partnering throughout the Commonwealth of Kentucky.

Connecting with more of Kentucky’s Christians

The quest for the enjoyment of the fullness of Christian unity impels us to seek relationships with Christians we don’t yet know. 

An Ecumenical Formation Initiatives Commission

Our first recommendation, to create an Ecumenical Formation Initiatives Commission, acknowledges that often there are energetic and promising initiatives with which the Council could partner and in which the Council could build new relationships for the sake of our mission. In just the last two years examples have included requests that we co-sponsor Week of Prayer for Christian Unity events planned by the Eastern Area Community Ministries in Louisville, an annual event of the Academy of Young Preachers, and a classic ecumenical theological dialogue hosted by Brescia University in Owensboro. We noted a large sphere of Christian organizations whose work promotes common action across denominational lines, and we have indications that leaders in that sphere would welcome collaborations with the Council.

· Recommendation: Instruct the Nominations Committee to populate an Ecumenical Formation Initiatives Commission that, guided by the policy framework of the Council, will both seek out and respond to new partners that promote Christian unity in Kentucky. It may also partner on initiatives of KCC member communions working together. It will find ways to give recognition to local and regional contributions to Christian unity. Several units will report to it (see organizational diagram attached). The Nominations Committee should make every effort to recruit as per the diversity recommendations stated in the “Clear Measures” section below.

Intentional outreach to congregations
The Council has had positive experiences in relating to congregations that are not affiliated with a denominational judicatory that has joined the Council. The Union Church in Berea has been truly a cornucopia of gifts for the Council. So have the several Baptist congregations whose good experience of the Council helped lead the Kentucky Baptist Fellowship to join as a member in 2010. The Council has lacked, however, a plan for reaching out to congregations and for representing them on the Executive Board when they do join the Council.  

· Recommendation:  Name a Relational Growth task force to plan and carry out the Council’s invitational outreach to congregations that are not affiliated with Council member communions. The task force should report back in a year with recommendations about the future shape and form of this relational growth work.

·  Recommendation: Revise Article VII of the Council’s Constitution that describes the 15 “members-at-large” of the Executive Board, adding the italicized words to the last sentence: “Members-at-large shall be elected with a view to wide representation from the membership of the council, including adequate representation of individual congregations that have joined in accordance with Article III.
Clear measures and goals for growth

Responsibility must be clearly lodged and quantitative measures monitored, if a priority such as connecting is to stay “on the front burner”.

· Recommendation: The Administrative Committee will create a method for all of the units of the Council to keep track of the variety and number of Kentucky Christians with whom they connect in the course of a year, and every summer will compile and present to the Executive Board a progress report using that tracking system and a set of numerical recommendations for the coming year. 

· Recommendation: To supplement the members of the Justice and Formation commissions who are recruited from member denominations, the Nominations Committee will recommend to the Board persons – no fewer than three for each commission -- recruited for their ability to bring perspectives from segments of the larger Christian community.  These additional members would have full membership (voice and vote) in the commission in which each serves.

· Recommendation: That the Council commit itself to developing its leadership to be inclusive of all age groups. Specifically, the KCC commits itself to having 30% of the leadership on its boards and commissions to be persons under 40 by 2015. The Nominations Committee will develop an action plan to recruit younger leaders. The board of the KCC will recommend making changes in the culture of the KCC so that younger people feel more welcome in the Council’s life and work.

Fostering refreshment and support among judicatory leaders 

The Council would cease to function well and perhaps even to exist, if it were not for the sense among executive leaders of member judicatories that the Council helps them extend their own ministries in service to the whole Church of Jesus Christ. Their enormous responsibilities lead some judicatory leaders to delegate active Council work to trusted specialists, lead some to engage in Council events themselves, and lead yet others to be in minimal connectedness. Other state-level councils help judicatory heads find refreshment and support while participating only in as many council functions as they can, by holding regular retreat-like gatherings for all judicatory leaders. This complements but does not replace regular meal fellowship gatherings throughout the year. Kentucky’s judicatory leaders are much more geographically dispersed than is typical in other states and that makes the challenge all the more important.

· Recommendation: The Council will facilitate the efforts of leaders of all member judicatories to convene themselves annually for a time of refreshment and mutual support they design for themselves with support from the Council president and executive director. If they wish, the judicatory heads may also use the event to give guidance to the Council president and executive director. 

Equipping the saints

One of the contributions the Council makes to the life and ministry excellence of the member communions is to network and resource persons who have similar specialized skills or interests. We learned that the Council would do well to be more intentional about this in several ways:

· in how we design our annual assemblies

· in how we use our time at commission meetings

· in pooling our efforts to provide training and enrichment opportunities to Christian leaders.

An assemblies cycle of learning and doing

· Recommendation: Instruct the Assemblies Planning group to develop and implement a cycle in the use of annual assemblies:

1. introducing a topic one year,

2. convening, networking and equipping people about that topic the next year,

3. and commissioning those who will carry that topic forward in and across denominations in the third year. 
Mutual resourcing

· Recommendation:  Encourage chairs of all Council units to use part of every meeting for participants to share the priorities and needs in their churches so that mutual resourcing can take place and the work agenda of the Council may be informed and enriched.

A training and enrichment program initiative for Kentucky’s church leaders

· Recommendation:  Commission a study leading to recommendations about the programmatic potential for churches to collaborate more in the area of training and enrichment opportunities for church leaders and leaders of Christian organizations. A new task force would guide this study’s survey of the needs for and providers of training and enrichment opportunities in Kentucky. The task force would then bring recommendations about how to improve collaboration and any Council role in future. A consultant will be needed to lead this study and recommendations process and so as a first step the Council would seek funding.  

Improving the “fit” of financial and human resources 

The Council has to choose carefully its areas of focus and its manner of doing its work, gauging both to the financial and human resources at hand and that may be mobilized in the future. A Development Unit created in late 2009 has had some success seeking grant funds that promote the priorities of the Council, and developing gift acceptance policies for a new emphasis on donations. Our recommendations seek to advance the important work of calibrating our energies and resources. 

Advocacy models and priorities for today

· Recommendation: Instruct the Justice Commission and the Executive Board to review the ways the Council keeps its issues-focused advocacy voice strong, including how we: 

· equip people in our churches for advocacy

· prioritize the issues on which we focus,

· model and support civil dialogue,
· learn from other models of advocacy used by various church and ecumenical justice and advocacy units, including their funding sources. 

Funds Development

· Recommendation: Applaud and encourage the Development unit in its progress and ask that group to: 
- present new promotional materials and specific goals for developing larger gifts and planned gifts from individuals

- review how the Council prices its programmatic services so that we always ask for adequate financial support

- seek funding for the support the Council needs to facilitate meetings that allow participants to see and talk with each other with less travel required, and 

- seek the funding we will need for the program initiative studying collaborative approaches to training and enrichment opportunities.


Organizational structure

· Recommendation: Simplify the structure of the Council by adopting the attached organizational diagram presented as Attachment A, and authorizing the alteration of official Council documents to reflect this new diagram. 

Board training

· Recommendation: Develop the Executive Board’s skills and capacities for fulfilling the mission of the Council in partnership with the staff. Board training will be the responsibility of the Administrative Committee in collaboration with the Executive Director.

CONCLUSION 
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Among the state ecumenical organizations, the Kentucky Council of Churches has always been seen as a leader, especially in the development of new programs and services.  With a developing decline in ecumenism, it was time for KCC to re-vision who we are and what we should be about.  In the past several years the Visioning Team has explored and listened to many within the council, about the Commonwealth and other ecumenical voices across the country.  Presented for your review and adoption is the report from the Visioning Team.  It is a first step toward the future.  It calls for a continuation of the race of faithfulness before God and to continue to being the leading voice of ecumenism in the Commonwealth and across the nation.  Once adopted, it will call for continued support from each judicatory and partners of KCC.  The success of this report and the future of KCC will rest with the renewed commitment, involvement and support of EVERY board member.  It will need the active participation and passion of board members to assist in the fulfillment of the mission and ministry of the Kentucky Council of Churches.  With such commitment the future of KCC will be exciting as new relationships and ministry occur.  Let us continue to run this race of faithfulness.

A Very Special Thanks to Those Serving on the Visioning Task Force

	Denomination
	City
	Name
	
	Phone
	

	AME
	Louisville
	Mary
	Gant
	502-896-6803
	 

	AME Zion
	Louisville
	Jean
	Fields
	502-895-6521
	 

	Baptist
	Louisville
	John
	Lepper
	502-802-1107
	 

	Catholic
	W. KY
	Tony
	Bickett
	270-756-2356
	 

	Catholic
	W. KY
	Dan
	Kreutzer
	270-756-2356
	 

	Catholic
	Lexington
	Margaret
	Ralph
	859-252-0361
	 

	Catholic
	Louisville
	Joe
	Graffis
	502-267-7494
	 

	CME
	Hopkinsville
	Lisa
	Balboa
	270-305-6204
	 

	DOC
	Lexington
	Greg
	Alexander
	859-233-1391
	 

	Episcopalian
	Louisville
	Bob
	Nesmith
	502-777-0898
	 

	Lutheran
	Lexington
	Holly 
	Shipley
	859-266-7621
	 

	Presbyterian
	Louisville
	Cliff
	Kirkpatrick
	502-992-9338
	 

	Presbyterian
	Louisville
	Evelyn
	Vaughn
	502-239-4317
	 

	UCC
	Berea
	Kent
	Gilbert
	859-979-5368
	 

	UMC
	Louisville
	Ron 
	Gaddie
	502-451-3838
	 

	UMC
	Louisville
	Jean
	Hawxhurst
	502-585-2176
	 

	KCC president
	Lexington
	Mike
	Ward
	859-263-5304
	 

	CCK advisor
	Frankfort 
	Pat
	Delahanty
	502-494-3298
	 

	Emeritus pres.
	Lexington
	Melissa
	Holland
	859-333-9926
	 


